
ONE Campus Challenge #1 
Support for the U.S. International Affairs Budget 

February 1-March 14, 2016 
 

THE ISSUE 
 
U.S. global development assistance has helped save millions of lives from preventable diseases and built 
brighter futures through education, agriculture and economic development. It’s a proud American legacy — 
all for less than 1% of the federal budget. Helping developing countries pull themselves out of poverty 
reflects the best of American values and is a strategic investment in our economic and security interests. 
 
Remarkable progress has been made in the fight against extreme poverty. The number of people living in 
extreme poverty has been cut by 60% since 1990. If this trajectory continues, we could see the virtual end 
of extreme poverty by 2030. In September 2015, world leaders committed to 17 new Global Goals to end 
extreme poverty and fight inequality over the next 15 years. We need continued, robust support for U.S. 
investments in lifesaving programs now more than ever. 

 

THE CHALLENGE 
 
In the coming weeks, President Obama and the 114th Congress will work to finalize next year’s budget. For 
this challenge, we’re asking you to educate your campus community about the tremendous impact less 
than 1% of the U.S. budget has on real lives in the developing world, and to urge your school’s U.S. 
Representative and Senators to support funding for lifesaving programs that fight extreme poverty. 
 
We’re also asking you to use these first weeks of the spring semester to invest in building your ONE 
chapter’s leadership and active membership, which includes making your ONE chapter sustainable for the 
following academic year. It may sound crazy, but trust us: now is the time to identify next year’s leadership. 
 
Last but certainly not least, we want you to inspire your classmates, friends, professors, and community 
members about the power of their voices and the power of U.S. foreign aid to put more girls in school-by 
showing the documentary film, He Named Me Malala, on your campus.  
 
 

CAMPAIGN ACTIONS 
 

1) Handwritten letters to Congress. [30 POINTS PER LETTER] 
 
Personalized, handwritten letters are one of the most effective tools at our disposal for impacting 
legislation. Use the sample letter in this toolkit and mobilize your campus community to write personalized, 
handwritten letters to your Representative and Senators in support of lifesaving development programs.  
 
Goal-setting is an important part of campaign development and can help your team stay focused. Work 
with your ONE chapter to set a goal for the number of letters you aim to generate. Our overall ONE Campus 
goal is 2,000 letters--report your individual ONE chapter’s goals for this challenge using “set goals for your 
chapter” on the Report Points page to snag an easy 500 points. Once you’ve collected your letters, be sure 
to report those, too, by using the Report Points page and uploading a completed Data Spreadsheet with the 
contact info of each person who wrote a letter. 
 

http://www.one.org/us/globalgoals/
http://campus.one.org/report-points
http://campus.one.org/report-points
https://www.dropbox.com/sh/qg0uzoi456if0ec/AACZlHLmjTac4aFUMXiuee7Ca/ONE%20Field%20Data%20Tracking.xlsx?dl=0


2) Host a He Named Me Malala film screening on campus. [800 POINTS PER EVENT] 
 
To help you spread the word about activism for social justice across the globe, we’ve partnered with the 
Malala Fund to give you an exclusive opportunity to screen the brand new documentary film, He Named 
Me Malala, on your campus. This film highlights the story of Nobel Peace Prize Laureate Malala Yousafzai, 
who was targeted by the Taliban and severely wounded by a gunshot when returning home on her school 
bus in Pakistan’s Swat Valley. The then 15-year-old was singled out, along with her father, for advocating 
for girls’ education, and the attack on her sparked an outcry from supporters around the world. She 
miraculously survived and is now a leading campaigner for girls’ education globally as co-founder of the 
Malala Fund. 
 
Host a film screening of He Named Me Malala at an on-campus theater, auditorium, or classroom on the 
day of your choice (International Women’s Day is March 8!). Publicize your event all over campus and in 
your local community, and invite like-minded student organizations to co-host with you to widen your 
reach. Be sure to have attendees complete a ONE handwritten letter and a Malala Fund tweet to Congress 
after they watch the film using the sample letter and tweets in this toolkit. Not up for hosting a big film-
screening on campus? Host a watch party in someone’s dorm or apartment, and then discuss the film and 
write letters/tweet afterwards.  
 
Check out the how-to guide and sample program in this toolkit for full details and instructions on how to 
snag your DVD.  
 
 
 

3) Ensure your ONE chapter is built to last. [300 POINTS FOR SUBMITTING YOUR SURVEY] 
 
We see it time and time again—a ONE Campus chapter’s hard work falls flat and their chapter disappears 
because they didn’t invest time in making their ONE chapter sustainable. The beginning of the spring 
semester is the perfect time to further develop your executive board and identify a strong team of leaders 
for the fall semester. Whether you’ve got an army of e-board members or just a couple friends willing to 
lend a hand, the time is now to boost your active membership, strengthen your chapter’s leadership team, 
and make sure all the your ONE chapter lasts long after you’ve graduated! 
 
No matter where your ONE chapter is at, we’re asking you to use the first few weeks of the semester to 
build your ONE chapter’s active membership and choose your leadership team for the fall semester. 
Identify leaders for the fall and fill out this short, six-question form by the end of challenge 1: 
http://goo.gl/forms/3tpLKFokvW. 
 

 

THE PRIZE 
 
Three (3) winners will be chosen for the best-executed campaign and will receive a Malala Fund  X ONE 
Campus prize pack. Your prize pack will include Malala Fund t-shirts, Malala Fund Moleskine notebooks, 
copies of Malala’s autobiography, plus unique ONE swag. Your ONE chapter must have completed all three 
campaign actions in this toolkit to be considered for the prize.  
 
 
 

https://www.malala.org/
https://www.malala.org/
http://goo.gl/forms/3tpLKFokvW


GUIDE TO HOSTING A HE NAMED ME MALALA FILM SCREENING 
 
Use this guide to help you build an audience for your film screening and mobilize attendees to take action. 
Reach out to Gordon or Fady with any and all questions. Please note that the public licensing fee to screen 
this film has been waived by the Malala Fund, so no need to worry about that! 
 
PLAN.  

1. Request your DVD copy of He Named Me Malala by emailing shaila.huq@one.org by Friday, 
February 12. Please include your mailing address in your request and allow up to at least one week 
for delivery. 

2. Identify people to help you. Identify a few dedicated ONE members to help you plan various 
aspects of the event—this is a great chance to empower your members to step up and take on a 
leadership role. Put someone in charge of developing a recruitment strategy and form a committee 
tasked with turning people out to your event. And based on the sample agenda and host script 
included in this toolkit, choose at least 1-2 people to serve as the speakers. 

3. Choose a date and location. A rule of thumb is to set a screening date (and secure permission for 
your chosen location) at least two weeks in advance. Once you’ve got a date and location, please 
send that info to your ONE Campus Manager (Gordon or Fady). 

4. Arrange for free food. You know the drill—free food + college students = better attendance. If 
possible, plan to serve popcorn, pizza, or another treat at your film screening so you can advertise it 
widely in your promotional materials. Strapped for cash? Check with your Campus Manager—ONE 
may be able to provide some funding if your school can’t. 

5. Identify your speaker(s) and night-of volunteer team. Based on the sample agenda and host 
program included in this toolkit, identify volunteers to serve as sign-in captains, event speakers, 
ushers, letter collectors, and someone who will lead the call to action. 

 
AMPLIFY. 

1. Facebook/Social Media. Create a Facebook event to quickly invite your friends. Use your personal 
and group Twitter accounts to promote the event, and ask your school and like-minded 
organizations to retweet and share. 

2. Email invitation. Personally email department heads, relevant student organizations, and class 
listservs with an invitation to attend. Get creative! Work with professors to make attendance to 
your screening extra credit. 

3. Include local community ONE members. If your film screening is open to the public, get in touch 
with your Campus Manager (Gordon or Fady)—they’ll connect you with any ONE members in your 
area.  

4. Create your own media buzz. Get on your campus radio station, write a piece in your school 
newspaper, utilize your Facebook page, or anything you think would be best for your campus. 
You’re the experts. 

5. Create a #WithMalala share graphic. Take a selfie or gather your members for a photo that turns 
into a really great shareable graphic. Use the tool here: https://www.standwithmalala.org/. Take a 
look at what the ONE Campus team did here. 

6. Build a ONE Campus community. You’re not alone! Use the following approved hashtags to see 
what other ONE Campus chapters across the country are doing for their film screenings. 

Accounts to tag: @ONEcampus @MalalaFund 
Hashtags: #ONEcampus #withMalala 

 
EXECUTE. 

1. Prep your night-of volunteer team. Make sure your night-of volunteer team (speakers, ushers, 
letter collectors) are briefed on their respective roles. 

mailto:gordon.wong@one.org
mailto:fady.tawadrous@one.org
mailto:shaila.huq@one.org
https://www.standwithmalala.org/
https://www.instagram.com/p/8tJ04FLqvs/?taken-by=onecampuschallenge


2. Sign-ins. Have sign-up sheets and pens on hand. Have people sign-in and join ONE as they arrive. 
Use our petition for easy sign-ups: http://campus.one.org/petition. You can always request those 
names from your Campus Manager. Just ask! 

3. Pictures. Take lots of pictures of the event so that we can share them afterwards. Photos of 
attendees in ONE shirts, audience members, important guests, etc., all make great photos. 
Encourage your ONE chapter members to tweet, post on Instagram and Facebook (but not while 
the movie is playing!) And don’t forget to use the approved hashtags. 

4. Call to action. Once you’ve generated an audience and inspired them with this powerful film, 
capture that energy through ONE’s bread-and-butter: taking an advocacy action. Have paper and 
pens ready for the audience to write their letters, and display the sample letter and Malala Fund 
tweets located in this toolkit on the screen after the film is over.  

 
FOLLOW-UP. 

1. Follow up. Send a thank you to students and faculty who helped out with the event.  
2. Report back. Use the report actions page of our website and tell us about the event and receive 

800 points. How many people were in attendance? Be sure to also report the handwritten letters 
you generated, and upload a completed Data Spreadsheet with the contact info of each person 
who wrote a letter. 

3. Send your letters. Mail your handwritten letters to your Rep/Senators’ in-district offices—or for 
even more impact, drop them off at their local in-district office in person. 

4. Celebrate. To put on a screening is no small task. Find some time to celebrate this great 
achievement with your volunteer team!  

 
 
 
 
 

Sample Program  
This sample program should be tailored to your film-screening event. Work with your planning committee, 
volunteers and speakers to write a script and program that reflects your campus community.  

7:00: Attendees arrive and sign-in. Have printed sign-up sheets and pens on hand and sign people in as 
they arrive. Pre-designated volunteers encourage attendees to sign in. 

7:05: Welcome and framing. The event host welcomes guests, provides an overview of ONE and the Malala 
Fund, and provides an overview of any other co-host student organizations, too. The host also 
acknowledges any special guests present at the event, the planning committee and anyone else who 
worked on planning the event. 

7:10: Recruitment opportunity for your ONE chapter. The event host or another speaker from your ONE 
chapter gives an update on what your ONE chapter has planned for this semester, encourages attendees to 
join, and advertises any open e-board positions if available. This is a great time to tell audience members 
why they should join—for example, the impact their voice can have and the types of opportunities they 
might have by being a part of the group. 

7:15: Play the film. Enjoy! Give out movie snacks or pizza if you’ve promised that. 

8:45: Call to action. The host or another speaker asks attendees to stay and take five minutes to take two 
quick advocacy actions. Display the ONE sample letter as well as the Malala Fund sample tweets on a 
screen--or have them available on pieces of paper --for film screening attendees to use as a guide. Be sure 

http://campus.one.org/petition
http://campus.one.org/report-points
https://www.dropbox.com/sh/qg0uzoi456if0ec/AACZlHLmjTac4aFUMXiuee7Ca/ONE%20Field%20Data%20Tracking.xlsx?dl=0


to tell the audience who your school’s Rep and Senators are! Explain to attendees that personalized letters 
and tweets are two of the most powerful ways to influence an elected leader, so that they know their 
advocacy will make a difference.  

9:00: Adjourn. Collect letters and sign-ups as attendees leave. 

 

 

SAMPLE ONE CAMPAIGN LETTER TO CONGRESS 
 
Dear Senator/Representative [INSERT LAST NAME], 
 
As a student and ONE member at [NAME OF SCHOOL], I am committed to fighting poverty and injustice. I 
am writing today to ask you to support life-saving programs in next year’s federal budget that put more 
girls in school, combat HIV, tackle hunger, and fight extreme global poverty. Together we can be the 
generation that ends extreme poverty. 
 
[INSERT 1-2 SENTENCES ABOUT WHY YOU CARE] 
 
We’ve come too far in the fight against extreme poverty to turn back now. Please support these life-saving 
programs as the budget process moves forward. 
 
Sincerely, 
[YOUR SIGNED NAME] 
[YOUR PRINTED NAME] 
[YOUR SCHOOL ADDRESS] 
[YOUR EMAIL ADDRESS] 
 

 

SAMPLE MALALA FUND TWEETS TO CONGRESS 

Display these Malala Fund sample tweets plus the ONE Campaign sample letter (above) on a screen--or 
have them available on pieces of paper --for film screening attendees to take action before and/or following 
the film.  

 Standing #withMalala at #HeNamedMeMalala film hosted by @ONECampus. 
@MEMBEROFCONGRESS, pls support $1B for the global education budget.  

 Dear @MEMBEROFCONGRESS, I’m standing #withMalala to call for a $1B budget for global ed to 
ensure every girl has 12 yrs of a quality education. 

 
 
 
 
 
 
 



GUIDE TO MAKING YOUR ONE CHAPTER SUSTAINABLE 

Let these points guide you as you put together your ONE Chapter’s plan for sustainability.  
 
Strengthen your current executive board and active membership. 

 Recruit new members through student activities fairs, classroom presentations, tabling, and your 
He Named Me Malala film screening. Be sure to capture new members’ contact info! 

 Don’t have a full executive board yet? Have some of your executive board members disappeared 
on you? Now’s the perfect time to identify some new people to jump on board and help you lead 
your ONE chapter this semester.  

 Invest in identifying the unique skills of your current team, and find ways for your active members 
to use those skills to take on more responsibility within your ONE chapter.  

 Create a file, such as a living Google Doc, where all necessary information about your chapter is 
housed and accessible to all e-board members. Include member and executive board contact info, 
specific duties and responsibilities for executive board members, meeting minutes, and to-do lists. 

 
Identify your executive board for the fall semester NOW. 

 Hold elections/ appoint positions for the fall semester during challenge 1. 
 Make sure all essential roles are filled.  
 Once positions have been filled, give your fall semester executive board the chance to shadow 

current executive board members for the rest of the spring semester to ensure a seamless 
transition. 

 Delegate responsibilities; remember a successful chapter is based on teamwork. A film screening 
event is a great opportunity to give members the chance to step up. 

 Actively recruit underclass students to your chapter, and give underclass members leadership roles 
to keep them engaged. Try electing a first year student to serve on your executive board! 

 REQUIRED: Once you’ve identified your fall leadership team, fill out this ONE chapter 
sustainability form. 
 
 
 
 
 

TALKING POINTS 
 
The International Affairs Budget  
 

 The U.S. International Affairs Budget, or the 150 Account, includes funding for programs like 
PEPFAR and the Global Fund to fights AIDS, Malaria, and Tuberculosis, which have contributed to 
putting more than 15 million people on lifesaving HIV/AIDS medication, up from just 700,000 in 
2000. 

 U.S. global development assistance has helped save millions of lives from preventable diseases and 
built brighter futures through education, agriculture and economic development. It’s a proud 
American legacy — all for less than 1% of the budget. 

 US foreign assistance is not only the right thing to do – it is also good for America’s economy and 
national security.  Foreign assistance spending plays a vital role in protecting the United States’ 
national security interests, promoting global development goals, and sponsoring worldwide 
humanitarian efforts. The reduction of global poverty and disease discourages the desperation that 
often leads to terrorism and anti-democratic sentiment. 

http://goo.gl/forms/QU13AK6NoI
http://goo.gl/forms/QU13AK6NoI
http://www.bread.org/hunger/foreign-aid/goals.html


 
Girls’ Education 

 Lack of access to quality education, especially among the poorest and among girls, is preventing 
millions of people from escaping the cycle of extreme poverty around the world. 

 More than 60 million girls are out of school around the world. 
 On average the poorest girls spend only three years in school.  
 Ensuring that all students in low-income countries, including girls, leave school with basic readings 

skills could cut extreme poverty globally by as much as 12%. 
 2.8 million children’s lives could be saved each year if all women had access to secondary 

education. 
 60 million more children in sub-Saharan Africa were enrolled in primary school in 2013 than in 

2000, thanks to savings from debt relief, development assistance for education and focus from 
African governments. 

 2015 was a big year for advancing secondary education for girls. 
o In September of 2015, the United Nations released the Global Goals for ending extreme 

poverty by 2030. Goal 4 is ensuring that all girls and boys complete free, equitable and 
quality primary and secondary education by 2030. 

o In October of 2015, the Global Partnership for Education announced expanding their focus 
to fund 12--not just 9--years of education for the poorest girls around the globe. 

 
Women and Girls 

 Not only do girls and women face disadvantages when compared to people in wealthier countries, 
but the gender gap between men and women is greatest in the poorest countries.  

 Women make up half the agriculture workforce in sub-Saharan Africa but own just 2% of the land. 
 In sub-Saharan Africa, 20% of all parliamentarians are women — a higher proportion than in Asia, 

the Arab states and the Pacific region. 
 Educated women are 50% more likely to immunize their children, and when a girl in the developing 

world receives seven or more years of education, she marries four years later and has 2.2 fewer 
children. 

 

ABOUT ONE 
 

 ONE is a nonpartisan grassroots campaigning and advocacy organization backed by over 7 million 
people globally who are committed to the fight against extreme poverty and preventable disease, 
particularly in Africa. It is made up of Democrats, Republicans, Independents, students, parents, 
people of all faiths and those who profess no faith. 

 ONE holds world leaders accountable for the commitments they’ve made to fight extreme poverty 
and campaigns for better development policies, more effective aid, and trade reform. 

 ONE also supports greater democracy, accountability, and transparency in developing countries so 
resources can most effectively be deployed. 

 ONE achieves change through advocacy, awareness, and action. ONE works closely with policy 
experts, African leaders, and anti-poverty campaigners to mobilize public opinion in support of 
tested and proven solutions. 

 

 



ABOUT THE MALALA FUND 

 Inspired by co-founders Malala and Ziauddin Yousafzai, the Malala Fund’s goal is to enable girls to 
complete 12 years of safe, quality education so that they can achieve their potential and be positive 
change-makers in their families and communities.  

 The Malala Fund works with partners all over the world helping to empower girls and amplify their 
voices; they invest in local education leaders and programs; and they advocate for more resources 
for education and safe schools for every child.  

 To accompany the documentary film HE NAMED ME MALALA, the Malala Fund launched the Stand 
#withMalala social action and advocacy campaign in order to advance the movement of 
empowering girls through education. Through a combination of an on-screen Call to Action 
activating audiences and targeted screenings with policy and advocacy leaders, the Malala Fund 
aims to raise mass awareness, funding, and policy change for girls' secondary education.  

 
 

HELPFUL LINKS 
 

 What Americans Think About Foreign Aid 
 HOW TO Write to Congress 
 HOW TO Organize your chapter 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=U3tZBfyNH9A&feature=youtu.be
http://campus.one.org/resource/write-to-congress/
http://campus.one.org/resource/organize-your-chapter/

